TIE Jackson Update
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To provide the DCSED with an
update on the operations in
TIE - Jackson

() WHERE TOMORROW'S VICTORIES BEGIN
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v TIE Organization / Personnel Status
v Accreditation / Title XI Status

v Instructor Status

vFY 01 Goals

v 1st Quarter/2nd Quarter Key Events
vTitle XI Conference Issues

v Budget Overview

v RCE Consolidation Issues

v Successes / Good News

vLessons Learned

v TIE’s Top Three Issues

() WHERE TOMORROW'S VICTORIES BEGIN

NnNO/NA



TIE Jackson Organization / Personnel

Status

Director, COL Wingard
SGM Couch

Dep Dir, Eval, LTC Jett Dep Dir, Ops, LTC Joye
Eval & Standards Operations

Eval & Standards

MAJ Henderson Operations Administrative Suppot
MSG Parlier MA] Morrison MA) Moyer
MSG Thompson
SFC Pierce
SFCJones

SFC (P) Mills SFC Willingham
SFC Santoni

SSG Wells

SGT Cornelious
() WHERE TOMORROW'S VICTORIES BEGIN Ms. Smith
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TIE Jackson Personnel Status

* COL WINGARD Arrived: 00/10 Anticipated Departure:
02/02

* LTC JOYE Arrived: 98/08 Anticipated Departure: 02/08

* LTC JETT Arrived: 00/11 Anticipated Departure: 02/11

° MA] HENDERSON Arrived: 99/07 Anticipated Departure:
02/07
* MA)J MOYER Arrived: 00/05 Anticipated Departure: 02/05

* MA)J MORRISON Arrived: 00/03 Anticipated Departure: 02/03
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TIE Jackson Personnel Status

* SGM COUCH Arrived: 00/04 Anticipated Departure: 03/04

* MSG PARLIER Arrived: 00/01 Anticipated Departure: 03/01

* MSG THOMPSON Arrived: 00/12 Anticipated Departure:
03/12

* SFC MILLS Arrived: 99/10 Anticipated Departure: 02/10

* SFC JONES Arrived: 96/05 Anticipated Departure: 01/06

* SFC PIERCE Arrived: 99/12 Anticipated Departure: 02/12

* SFC WILLINGHAM Arrived: 99/06 Anticipated Departure:
03/06

* SFC SANTONI Arrived: 00/06 Anticipated Departure: 03/06

* SSG WELLS Arrived: 00/10 Anticipated Departure: 03/10

* SGT CORNELIOUS Arrived: 00/05 Anticipated Departure:
03/05

* MS. SMITH Arrived: 00/07 Anticipated Departure: 01/07
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TIE Jackson REG B Accreditation / Title

XI Status

HS BDE |\ ilmington, DE
9/80th(HS )| Wilmington, DE Yes FY O3 2 2
PD BDE|Ft Beloir,VA
10/80th(CGSC)|Ownings Mills, MD Yes FYO2 2 2
11/80th(CAS 3)|Ft Belwir,VA Yes FYO2 2 2
DSS Brn/8(FT A.P. Hill, VA Yes FYO2 1 1
ARNG
CA BDE|FTIG, PA
1/166th(AR)|FTIG, PA Yes FYOl1 2 2
2/166th(AVN)|FTIG, PA Yes FYOl1 1 1
1/183rd(IN)|FT Pickett, VA Yes FYO1l 2 3
2/183rd(FA)|FT Pickett, VA Yes FYO2 2 2
3/183rd(ADA)|FT Pickett, VA Yes FYOl1 2 2
LDR BDE Camp Fretterd, MD
3/166th(NCOES)|FTIG, PA Yes FYO2 2 2
1/70th(OCS)|Camp Fretterd,MD Yes FYO2 2 2
3747th BDE Grafenwoehr, GE Yes FYO3 2 2
Total Accredited 20
% Accredited 100°%%6

NnNO/NA

As of 1 October 2000
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TIE Jackson REG C Accreditation / Title

XI Status

UNIT Location Accred [ Next |[Titde Xl Title XI |
Accred | Auth Assigned
USAR
108th DIV(IT)
CS BDE Ft])ackson,SC
1/108th(EN)|Ft J ackson,SC Yes FYO02 2 1
2/108th(MP)|Ft ) ackson,SC Yes FYO02 2 3
3/108th(SC)|Ft ) ackson,SC Yes FY02 2 2
4/108th(CM)|Ft ) ackson,SC Yes FY 02 2 2
5/108th(CA)|Ft Bragg,NC Yes FYO2 2 2
6/108th(MI)|Ft Bragg,NC Yes FY02 2 2
CSS BDE Decatur,GA
7/108th(P S )| Decatur, GA Yes FYOl1 2 3
8/108th(TC)| Decatur,GA Yes FYOl 2 3
9/108th(QM)| Decatur, GA Yes FYOl 2 2
HS BDE J acksoniille,FL
10/108th(P N)|) acksonmlle,FL Yes FYOl1 2 2
PD BDE Charlotte,NC
11/108th(CGSC)|Concorde,NC Yes FYO3 2 1
12/108th(CAS 3| Concorde,NC Yes FYO03 2 2
8th Bde(MF) Caguas, PR 2 2
CS Bn|Caguas, PR Yes FYO02
CSS Bn|Caguas, PR Yes FYO02
HS Bn|Caguas, PR Yes FYO3
PD B|J uana Diaz, PR Yes FYO3
DSS BN /108th|FT J ackson,SC Yes FYO3 1 0
ARNG
139th Regt{CA) |Ft Bragg,NC
1/122nd(IN)| Macon, GA Yes FYOQ2 2 1
2/122nd(OD)|Ft Stewart, GA Yes FYOl 2 2
1/139th (FA)|Ft Bragg,NC Yes FYO02 2 2
2/211th(ADA)|Camp Blanding, FL Yes FYO2 2 2

NnNO/NA

As of 1 October 2000
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TIE Jackson REG D Accreditation / Title

NnNO/NA

XI Status

Accred | Auth | Assigned
USAR
100th DIV (IT)
3Bde(CS)100th
1/100th(EN)|Knoxuille, TN Yes FYO03 2 2
2/100th(MP)[Nashnille, TN Yes FYOl 2 2
3/100th(S C)|Hunts\ille, AL Yes FYO03 2 2
4/100th(CM)[Hunts\ille, AL Yes FYO03 1 1
4D (CSS) 100th
5/100th(PS)|J ackson, MS Yes FYQ02 2 2
6/100th(TC)|) ackson, MS Yes FYO02 2 2
7/100th(QM)|Hunts\ille, AL Yes FYO02 2 2
Det 1, 7/100th(OD|Hunts\ille, AL Yes FYO02 1 1
5D (HS) 100th
8/100th (91B)[Memphis, TN Yes FYQ02 1 1
8/100th (P N) 91C|Knoxuille, TN Yes FYO02 1 2
6D (PD) 100th
9/100th (CGSC)|Lexington, KY Yes FYOl 2 2
10/100th (CAS3) |Lexington, KY Yes FYO1 2 2
ARNG
238th Regt CA
BN 238th Reg(GS|Fort Knox, KY Yes FYO3 0 0
200th Regt (L)
1/200th (ADA)|Huntsville, AL Yes FYOl 2 2
2/200th (OCS)|Montgomery, AL Yes FYOl 2 2
154th MS RTI1
1st TNG BN (IN)|Camp Shelby, MS Yes FYO03 2 2
2nd TNG BN (OD)|Camp Shelby, MS Yes FYO02 1 1
3rd BN (NCOA)[Camp Shelby, MS Yes FYO02 2 2
117th TN RTI
1/117th Regt (FA)|Smyma, TN Yes FYO02 2 2
2/117th Regt (AR)|Smyma, TN Yes FYOl 2 2
DSS BN/100th  |Fort Knox, KY Yes FYOl 1 1
Total Accredited 21
Y%Accredited| 100%

() WHERE TOMORROW'S VICTORIES BEGIN

As of 1 October 2000

8]



TIE Jackson

REG B Instructor Status

UNIT Location Instruc. |Instuctor % Assigned MOSQ Intructor % Certified
Auth Assigned | of Authorized Certified of Authorized
USAR
80th DIV(T)
CS BDE |[Harrisburg, PA
1/80th(E N)|Pittsburgh,P A 46 37 81% 37 19 a42%
2/80th(MP )| Owing Mills,MD 53 25 aA7% 21 14 27%
3/80th(SC)|Scranton,PA 43 38 88% 36 33 77%
4/80th(CM)|Farrell,PA 40 28 71% 28 23 57%
CSS BDE|Aberdeen PG,MD
5/80th(OD)|Aberdeen PG,MD 68 56 82% 56 51 75%
6/80th(] Richmond, VA 45 43 95% 43 30 67%
7/80th(TC)|Ft Eustis, VA 68 56 82% 56 51 75%
8/80th(QM)| Charleston, WV 75 57 76% 57 55 73%
HS BDE|\Wilmington, DE
9/80th(HS )| Wilmington, DE 107 79 74% 78 60 56%
PD BDE|Ft Belwir,VA
10/80th(CGS C)|Ownings Mills,MD 40 50 125% 48 48 12006
11/80th(CAS 3)|Ft Belwoir,VA 45 35 77% 35 24 54%
DSS Bn/8(QFT A.P. Hill, VA 24 21 88% 21 21 88%
ARNG
CA BDE|FTIG, PA
1/166th(AR)|FTIG, PA 23 20 89%%% 20 20 89%%%
2/166th(AVN)|FTIG, PA 69 57 82% 40 54 78%
1/183rd(IN)|FT Pickett, VA 19 28 147% 28 23 121%
2/183rd(FA)|FT Pickett, VA 23 18 79% 18 15 66%
3/183rd(ADA)|FT Pickett, VA 14 8 57% 8 8 57%
LDR BDE Camp Frettered, MD
3/166th(NCOES)|FTIG, PA 90 106 118% 106 104 115%
1/70th(OCS)|Camp Frettered,MD 16 13 81% 12 10 63%
3747th BDE Grafenwoehr, GE 57 41 72% 41 28 50%
86% 73%

NnNO/NA
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TIE Jackson REG C Instructor Status

10/108th(P N)|[J ackson\ille,FL 90 74 83% 60 60 67%
PD BDE Charlotte,NC
11/108th(CGS C)|Concorde, NC 57 57 100% 57 52 91%
12/108th(CAS 3|Concorde,NC 37 37 100% 37 28 76%
8th Bde(MF) Caguas, PR
CS Bn|{Caguas, PR 24 20 82% 20 15 63%
CSS Bn|Caguas, PR 37 30 81% 30 25 68%
HS Bn|Caguas, PR 10 7 70% 7 7 70%
PD B|[J uana Diaz, PR 10 12 120% 10 5 50%
DSS BN /108th|FT J ackson,SC 24 17 71% 17 15 64%
ARNG
139th Regt{CA) |Ft Bragg,NC
1/122nd(IN)| Macon, GA 74 55 7% 33 33 aa%
2/122nd(OD)|Ft Stewart, GA 41 36 88% 36 35 80%
1/139th (FA)|Ft Bragg,NC 39 29 74% 29 20 51%
2/211th(ADA)|Camp Blanding, FL 17 14 82% 14 13 76%
218th Regt{Ldr) |Ft]ackson,SC
1/218th(AR)|Ft J ackson,SC 27 18 67% 18 17 63%
2/218th(OCS)|Ft ) ackson,SC 40 40 100% 40 40 100%
3/218th( NCOES)|Ft ] ackson,SC 31 24 77% 24 23 74%
201st Regt{MF) |)J uana Diaz,PR 23 18 78% 18 14 61%
CJJ uana Diaz, PR
G|J) uana Diaz, PR
210th Regt St Croix, VI 10 6 60% 6 6 60%
81% 66%

NnNO/NA
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TIE Jackson REG D Instructor Status

Auth Assigned of Authorized Certified of Authorized
USAR
100th DIV (IT)
3Bde(CS)100th
1/100th(E N)| Knox\ille, TN 48 31 64% 20 19 40~
2/100th(MP )| Nashville, TN 54 45 90% 52 42 78%
3/100th(S C)| Hunts\ille, AL 45 33 74% 33 33 85%
4/100th(CM)| Hunts\ille, AL 42 29 69% 28 28 67%
4D (CSS) 100th
5/100th(PS)|J ackson, MS 73 63 86% 63 31 a43%
6/100th(TC)|) ackson, MS 91 o1 100% 89 o1 98%
7/100th(QM) | Hunts\ille, AL 150 114 76% 114 60 a40%
Det 1, 7/100th(OD|Hunts\ille, AL 90 86 96% 71 55 62%
5D (HS) 100th
8/100th (91B)|Memphis, TN 49 27 55% 27 23 aA7%
8/100th (PN) 91C|Knox\lle, TN 18 20 111% 20 19 105%
6D (PD) 100t
9/100th (CGS O)|Lexington, KY 51 48 % 48 45 84%
10/100th (CAS 3) |Lexington, KY 41 34 83% 34 30 73%
NCOES [Louis\ille, KY 60 48 80% 48 24 a40%
ARNG
238th Regt CA
BN 238th Reg(GS|]Fort Knox, KY 8 4 50% 4 3 38%
200th Regt (L)
1/200th (ADA)|Hunts\ille, AL 16 16 100% 16 14 91%
2/200th (OCS)| Montgomery, AL 12 12 10026 11 11 2%
154th MS RTI
1st TNG BN (IN)|]Camp Shelby, MS 11 8 72% 8 7 64%
2nd TNG BN (OD)|Camp Shelby, MS 18 15 80% 15 13 87%
3rd BN (NCOA)|Camp Shelby, MS 21 13 61% 13 13 61%
117th TN RTI
1/117th Regt (FA)|Smyma, TN 35 22 62% 22 17 54%
2/117th Regt (AR)|Smyma, TN 40 32 80% 32 31 78%
DSS BN/100th Fort Knox, KY 25 14 56% 14 10 40%
79% 67%

NnNO/NA
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TIE Jackson, FY0O1 Goals

»Develop a fully manned, integrated, and synch:
TIE-Jackson Staff

» Enhance/Improve Title XI support

» Maintain 100% accreditation
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TIE Jackson 1st Quarter, FY01 Key

Events

Date

18 OCT

27 OCT

8 NOV
14-16 NOV
18-19 NOV
28 NOV

12 DEC

NnNO/NA
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Evenxt

Amival of LTC Jett

Amival of COL Wingard

RTCC planning meeting

Director’'s Conference

218" Regt TASS Workshop

COL Wingard’s Onrientation at DCSED
Title XI Newcomers Briefing




TIE Jackson 2nd Quarter, FYO1 Key

Events
Date Event
23-24 JAN DCSED/TIE TDA Crosstalk
QIR DIR’s Onentation to DIV(IT)s
JANO1 Fort Jackson Installation Orientation
Meeting
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Key Issues from Title XI Conference(s)

» Title XI schooling (TAITC, TCC, etc) funding
ATRRS input

> Proponent Title XI status and support mechse
in relation to the TIE

» Budget constraints and impact upon mission
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Budget Overview

» Funding for FY00 Overview

>

» What was projected - $ 513 K
» What was allocated - $ 475K
»What was spent-

TIE/Reg C

$ 466 K*

*$20 K in TDY cancelled 4th Qtr, FY 00
> Projected for FY01

» Travel
> Supply

» Automation

»Civilian Pay
»Other

»>Total

() WHERE TOMORROW'S VICTORIES BEGIN

NnNO/NA

REQ FUNDED

$710 K $424 K
$45 K $36 K

$8 K $0

$35 K $35 K

$4 K $3.5 K

$802K $500K

B,C,& D
?

$660 K

?



TIE Jackson Consolidation Update

> Standards/Evaluation: MOS specific E-8s to
support full regional coverage

> Operations:
»MOS specific personnel to support
automation, ammunition, and supply
functions

> Admin:
»Definitive guidance regarding proponent
Title XI status
»UIC concerns/issues

»Financial resources: Need funding at a level

WHERE TOMORROW'S WICTORIES BE

nol;g—gsupp()@t scope and operation of the TIE




Successes /| Good News

» Currently 100% accredited

» TIE - Jackson/Proponent/TASS
BN working relationships

» Ammunition management

» TIE - Jackson Staff perseverance
to support Title XIs and TASS
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Lessons Learned

» TIE presence is critical during
accreditation visits

»Staffs must use concurrent
planning to synchronize efforts

»With the growth of the TIE, base
operation support has become
critical
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TIE Jackson Director’s Primary Issues

> Budget/Resourcing to support mission

»Automation support/connectivity to
support mission

»Staffing/Development of TATS-C

» Standardized rating scheme throughout
TASS/TIES

»Accountability of funds dedicated to
support TXIs
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CONCLUSION

$ + SOLDIERS +
CONNECTIVITY = OPTIMAL
EXECUTION OF TASS
MISSION
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